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How can manufacturers work more effectively
with finance providers?

The UK Automation Forum convened to address the barriers faced by the UK manufacturing
industry inadopting automation technology. The discussion focused on the challengesrelated
to accessto finance, the skills gap, and the potential for automation to enhance productivity
and sustainability within small and medium-sized enterprises (SMEs).

Discussion Highlights

Barriers to Automation Adoption:

The forumidentified access to finance as a significant barrier to automation adoptionin the UK
manufacturing sector. The survey revealed that many automation suppliers do not provide
financing options, leaving end users to navigate financial solutions independently.

A considerable percentage of automation projects have beenlost due to finance-related
issues, with short payback expectations being a critical concern. The UK market often expects
returns within unrealistic timeframes compared to otherregions.

Supplier and End User Insights:

Most automation suppliers do not offer substantial information to financial institutions, which
hampers lending decisions. Only a small fraction of suppliers provide detailed breakdowns of
hardware and software costs, making it difficult for financial institutions to assess risk.

End users frequently lack the knowledge to present a compelling business case to financial
providers, which affects their ability to secure funding for automation projects.

Opportunities for SMEs:

SMEs represent a significant untapped market for automation, as they often lack skilled labor
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and have not yet fully embraced automation technologies. The forum emphasized the need to
educate SMEs about available financing options and the benefits of automation.

Thereis a call forinitiatives to help SMEs build business cases forautomationinvestments,
including training programs that focus on procurement and financial literacy.

Role of Financial Institutions:

Financial institutions are encouraged to engage with SMEs early in the project planning
process to help structure financing solutions that align with business needs. Asset finance was
highlighted as a viable option for spreading the cost of automation investments overtime.

The discussion also touched on the potential forinnovative funding models, such as "robot as a
service," although such models are not yet widely available in the UK.

Sustainability and ROl Considerations:

The panel discussed the importance of considering sustainability and long-term ROl when
evaluating automationinvestments. Factors such as energy efficiency, reduced waste, and
improved workforce engagement were emphasized as critical components of a robust
business case.

Successfulautomation projects should not only focus onimmediate cost savings but also on
enhancing overall businessresilience and scalability.

Future Directions:

The forum concluded with a call for greater political support for the manufacturing sector,
emphasizing the need forleadership to recognize the importance of manufacturing and
automation in driving productivity.

Participants agreed on the necessity of collaboration among industry stakeholders, including
manufacturers, financial institutions, and educational organizations, to fosteramore
conducive environment forautomation adoption.

UK AUTOMATION FORUM

New Progress House

34 Stafford Road t +44 (0)20 8773 8111
Wallington, Surrey e info@ukautomationforum.com
SM6 9AA UK w ukautomationforum.com



mailto:info@ukautomationforum.com

UK
Automation
Forum

Recommendations

Education and Training: Develop targeted training programs for SMEs that focus on building
business cases forautomation and understanding financial options.

Financial Engagement: Encourage financial institutions to proactively engage with SMEs to
offertailored financing solutions and support.

Policy Advocacy: Advocate for government policies that recognize and support the
importance of automation in enhancing manufacturing productivity.

Collaboration: Foster partnerships amongindustry stakeholders to share best practices and
resourcesrelated to automation and financing.

Conclusion

The UK Automation Forum highlighted critical barriers to automation adoptionin the
manufacturing sector, particularly concerning access to finance and the skills gap. By
addressing these challenges through education, innovative financing, and collaborative
efforts, the UK can enhance its manufacturing capabilities and drive greater adoption of
automation technologies.
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